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SWOT analysis is done to get a more objective and complete result of the performance of the organization. To achieve this, SWOT analysis is best conducted by different groups of people with different perspectives as well as different stakes in the organization. For Kaiser Permanente valid insight can be obtained from different sources such the customers, management as well as the customer service. All these contribute to the overall resulting strategy that the organization will have arrived at.  SWOT analysis is an opportunity to bring together all the members of the team from different departments in contributing to the analysis that will bring about the best strategies in the organization.

           Four main categories are involved in SWOT analysis that forms part of the template for the analysis. The four are the strengths, weaknesses, opportunities, and threats. To successfully conduct a SWOT analysis, the first important thing to do is to have a session of brainstorming where the factors that affect each of the categories are identified (Abdel-Basset, Mohamed and Smarandache, 2018). Alternatively, the team members could be asked to independently complete the template based on the issues that they face and then meet to discuss the overall issues that affect the organization. These are key contributory factors to the development of the strategy of the organization.

           To get a very objective strategy form SWOT analysis, Kaiser Permanente needs to involve all the necessary stakeholders in the SSWOT analysis. Apart from the nurses, the doctors, community health workers as well as the society themselves are contributory members that have a participatory role in designing the strategy of the company. To come up with the strengths, for instance, Kaiser Permanente needs to understand the needs of their customers and the stakeholders as well as the services that they can offer to the stakeholders. In addition to that, strengths can only be identified based on the services that are offered by the other players in the market. The organization can identify the services that are unique to them and hence make them have a competitive advantage in the market. Similarly, weaknesses and opportunities can only be identified when the company understands what is missing in the market and where they have not satisfactorily provided services to the consumers. These require the contributory role of all the stakeholders.

           The main source of data in this analysis will be based on the records of the health-seeking behaviour of the affected group of people that form the customer base for Kaiser Permanente. The records can provide the required information on the different aspects that will be needed for the analysis. In addition to that, the response from the served consumers will also be key in providing the right information for the analysis. In Washington, where the analysis is set, involving the different departments would help in making the process easy and coming up with complete information and hence the strategy. Involving other stakeholders in the analysis makes it easy for obtaining the right and required information to make a complete and objective analysis (Gürel and Tat, 2017). Lack of involvement of all the stakeholders would lead to an incomplete analysis of the situation and hence the resulting strategy would not be equally effective. Additionally, the analysis would not reflect on all the affected stakeholders.
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Week 4 Response 1 to Jessica Wyma
Hi Jessica,


Thank you for your post. I agree with you that access to care has continuously been an opportunity for healthcare organizations and the national pandemic has contributed to this problem. A SWOT analysis is a tool for organizations to determine its strengths, weaknesses, areas of opportunities, and threats and develop a plan to grow and improve the business (Schooley, 2019). A SWOT analysis will guide the decision makers and leaders in choosing the direction that corresponds best to the future goals of the organization. Have you been part of a plan that involved utilizing the SWOT analysis? If so, did you find the SWOT analysis essential in the planning process?
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Week 4 Response 2 to Oscar Livesay
Hi Oscar,


I enjoyed reading your post. You have mentioned multiple sources for data that can provide meaningful information in conducting your SWOT analysis. It is important to identify specific internal and external factors in strategic planning and in conducting a SWOT analysis (David, Creek, & David, 2019). The data sources that you have reviewed covers both internal and external factors that will provide you with necessary information that you can utilize in developing a purposeful and precise strategic plan. What are the challenges that you have encountered in gathering specific data for your strategic plan? 
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